
Measure A Marches on During Recession! 

Dear Santa Barbara County Residents, 

          Measure A, Santa Barbara County’s half-percent transportation sales tax, has been in effect for 

two of its scheduled 30 years.  The $30 million it has annually generated during the staggering national 

recession has offset declining state and federal transportation revenues and helped our local public 

works departments and transit operators avoid drastic cuts in services, personnel and projects that 

agencies in other counties in California have experienced.  What’s more, it has allowed us to initiate 

construction of major regional projects and capitalize on plummeting contractor prices as the money that 

drove the transportation and development construction industries in the early 2000s all but dried up.  We 

have even been able to add new projects to the Measure A program in addition to those promised voters 

using cost savings from projects delivered in the first two years.  Twenty five years from now, when the 

next generation of Santa Barbara County residents are pondering whether to renew Measure A, they 

may well look back on this recession, see the positive effects that  Measure A had in allowing us to 

control our own destiny and act as contrarians to the rest of our state and nation, and find reason enough 

to conclude that Measure A is an overwhelmingly good thing that should be continued. 

        Our highest priority in Year 2 has continued to be widening U.S. 101 to six lanes on the South 

Coast.  Construction of Phase I of the four phase project, in downtown Santa Barbara between Milpas 

Street and the Cabrillo\Hot Springs interchange, is now finished.  Phase II is under construction from 

south Carpinteria to Mussel Shoals in Ventura County.  Final design on Phase III in Carpinteria is 

underway. The environmental document for Phase IV between Carpinteria and Santa Barbara was 

circulated for public comment over the Summer of 2012 and is expected to be completed in 2013.     

        In north Santa Barbara County, construction of a wider U.S.101 Santa Maria River Bridge and a 

new interchange at U.S. 101\Union Valley Parkway in Orcutt was also begun.    

        We are very proud of the work that  the Santa Barbara County Association of Governments, its local 

agency members, and our transit operators have been able to accomplish during difficult times.  We 

invite you to peruse this, our second annual report, to learn more about our accomplishments.  For more 

information about the Measure A Program, please visit www.measurea.net. 

 

Roger S. Aceves SBCAG Board Chair | Mayor of Goleta 

Jim Kemp, Executive Director | SBCAG 
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To leverage outside funding into our county to match our 
$140 million Measure A investment in the South Coast U.S. 
101 High Occupancy Vehicle project, SBCAG has 
partnered with the five regional transportation agencies 
along the U.S. 101 corridor between the L.A. and Bay 
Areas to form the U.S. 101 Central Coast Coalition.   The 
five agencies include the Association of Monterey Bay Area 
Governments, Council of San Benito County Governments, 
San Luis Obispo Council of Governments, Transportation 
Agency for Monterey County, and Santa Cruz County 
Regional Transportation Commission.  

    The Coalition’s mission is to highlight the importance of 
U.S. 101 to the State and nation and encourage public 
investment in the corridor’s transportation facilities.  
SBCAG and the Coalition have hosted two Town Hall 
meetings in Santa Barbara and Santa Cruz with members 
of the California Transportation Commission.     

    The Coalition has also developed joint legislative 
agendas that have been presented to the Central Coast 
legislative delegation. So far, this resulted in $6 M in State 
funding being allocated to the Union Valley Parkway 
interchange project in Orcutt to match our Measure A 
contribution to the project.   

For more info, visit www.centralcoastcoalition.com.  

Central Coast Coalition Raises Profile of U.S. 101 
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Measure A is supporting plans to ease congestion on 
the U.S. 101 freeway by providing $25 million in voter-
approved funding for a new commuter rail service be-
tween Ventura County and south Santa Barbara Coun-
ty.  In 2012, SBCAG made a monetary offer to the 
owner of the rail line in the corridor, Union Pacific Rail-
road (UPRR), to lease the tracks to operate a single 
daily commuter train that would start in east Ventura 
and have stops at the Ventura Fairgrounds, 
Carpinteria, Santa Barbara and Goleta. The train 
would arrive in the morning in time for employees with 
regular work schedules and would depart south in the 
evening.  

   Planning is also underway for construction of a new 

commuter rail platform in Goleta, west of the existing 
Amtrak station, to serve the thousands of employees 
who work in the business parks bounded by Los 
Carneros Road, Hollister Avenue and Storke Road. 
When completed passengers would be able to dis-
embark from the new commuter train service and 
walk only a block or two to their jobs.  

   Members of the California Transportation Commis-

sion have been engaged to assist SBCAG in the 

negotiations with UPRR and positive results are 

hoped for soon. The new commuter train service 

could begin operation approximately eighteen 

months after the conclusion of negotiations. 

Offer Made to Lease Tracks for South Coast Commuter Rail  



U.S. 101 Widening from  

Santa Barbara to Carpinteria  

The number one priority in the Measure A program is 

widening U.S. 101 from 4 to 6 lanes to add high 

occupancy vehicle lanes (HOV\carpool lanes) between 

Carpinteria and Santa Barbara.  This 10 mile segment 

represents the final phase of  a four phase strategy to 

eliminate a 16 mile, four lane bottleneck on the South 

Coast.  The phases on the diagram below are being 

implemented by SBCAG and Caltrans.     

    Measure A dedicates 13.4% of all revenues collected, 

or an estimated $140 million, to Phase 4, widening 

between Carpinteria and Santa Barbara.  This will 

match or leverage additional  State and federal funding 

needed to complete this project which ranges in costs 

(estimated) from $345 million to $455 million.        

   Phase 1 was completed in March 2012.  This project 

added a lane in each direction on U.S. 101 from Milpas 

Street to Cabrillo Blvd.    

    Construction on Phase 2 between Mussel Shoals in 

Ventura County and Carpinteria commenced in April 

2012.  The total cost for this project is $105 million and 

is funded by State gas tax funds  and State Proposition 

1B funding.   The project is scheduled for completion in 

2014. 

    The Linden Avenue and Casitas Pass Interchanges 

Project which is Phase 3 has completed environmental 

studies and has begun the coastal permitting process, detailed 

design and right of way.  The project is now fully funded and is 

scheduled to begin as early as 2015.     

    In July 2012, Caltrans closed the public comment period on 

the Draft EIR for the Phase 4, the South Coast  U.S. 101 HOV 

Project.  This phase will add high-occupancy vehicle lanes for 

10 miles from Santa Barbara to Carpinteria and also includes 

two major interchange reconstructions at Cabrillo-Hot Springs 

and Sheffield Road.  Caltrans  has continued to work with local 

agency partners in recommending a preferred alternative which 

would include mainline and interchange options as well as 

providing responses to over 300 comments that were received 

during the public comment period.  Caltrans is scheduled to 

certify the Final EIR in the Summer of 2013.   

    When completed, the HOV lane will greatly improve the 

efficiency of carpools, vanpools and interregional commuter 

bus services between Santa Barbara and Ventura.  When 

combined with the Measure A funded commuter rail service 

under development, county residents should see significant 

reductions in congestion and improvements in safety in the 

corridor. 

U.S. 101/Santa Maria River Bridge 

A $10 million investment in Measure A funding has 

successfully leveraged $22 million in state Proposition 1B 

funding and San Luis Obispo County funding to widen the U.S. 

101 bridges across the Santa Maria River from 4 to 6 lanes.  

    The $32 million construction project began in September 

2011 and has made significant progress in just over a year.  

Regional Capital Projects Make Progress in 2012 
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The anticipated completion date remains summer of 2014.  

The widening of the bridge will provide much needed 

capacity improvements by adding a third lane in both the 

northbound and southbound directions of U.S. 101, wider 

shoulders for improved safety and vehicle recovery, 

improved transitions from Route 135 and Route 166, and 

a Class I bikeway.  

  Traffic growth between Santa Barbara and San Luis 

Obispo counties is anticipated to grow by up to 50% over 

the next 20 years and the additional capacity will be in 

place to address this growth.  Furthermore, the added 

lanes and improved shoulder widths will go toward 

addressing safety problems experienced due to rear-end 

and weaving related crashes.  Finally, the Class I bikeway 

along the southbound lanes of the bridge will provide an 

interregional link to the bike networks in both counties and 

provide safe pedestrian access across the bridge.  The 

project also includes the implementation of a new closed 

circuit television cameras to monitor highway traffic 

congestion and is viewable at www.video.dot.ca.gov or 

www.sbroads.com. 

Highway 246 Passing Lanes 

Measure A includes $20 million to construct passing lanes 

and other operational and safety improvements on 

Highway 246 in the area between Lompoc and Buellton.  

Though the environmental document which was 

completed in 2010 looked at impacts along a distance of 9 

miles from Santa Rosa Creek Bridge to Cebada Canyon 

Road, the Measure A Strategic Plan called for 

implementation of this project in two separate phases, due 

to availability of funding.  The first phase, which will be 

primarily funded using Measure A dollars is anticipated for 

construction in 2014. 

    Phase 1 will include an important passing lane for 

eastbound and westbound traffic toward the western limits 

of the project.  In addition, the project will improve sight 

distance and merging to and from the highway with added 

turning lanes at the Tularosa Road intersection.  

Intersections at two other locations will be improved as well 

as part of the Phase 1 project.   Lastly, as an added safety 

improvement, the project will implement a 4-foot soft 

median barrier between eastbound and westbound traffic 

as an alert for drivers.  The soft barrier will have openings 

to public road connections to allow left-turns.  

    Highway 246 is an important regional bike route so the 

existing 8-foot-wide paved shoulder will remain.  Also 

included in the project are innovative features to protect the 

habitat of the California Tiger Salamander, an endangered 

species. 

  Phase 2 is scheduled for construction in the last 10 years 

of Measure A based on the projected availability of state 

and federal funding. SBCAG continues to aggressively 

seek funding from state and federal discretionary programs 

to accelerate the construction of Phase 2. 

Highway 166 Safety and Operational 

Improvements 

The Measure A investment plan includes $3 million to 

improve safety and operations on Highway 166 from  

Guadalupe to the Kern County line.  In 2011, SBCAG 

began studying project improvements and programs that 

would be eligible for Measure A funding on the corridor.  

Over two dozen various projects and programs were 

analyzed including passing lanes, turnouts, added turning 

lanes, intersection improvements, and enhanced California 

Highway Patrol enforcement.   

    The SBCAG board approved a short-list of six projects/

programs to implement in February 2012.  SBCAG has 

entered into a contract with Psomas Engineering for project 

development services on the various projects and is 

working to develop a corridor charter with Caltrans to define 

roles and responsibilities on these projects.   

    In 2013, SBCAG will initiate the environmental study 

phase on several of these capital projects and implement a 

CHP enforcement program on Highway 166 (East).   

U.S. 101/Union Valley Parkway  

Union Valley Parkway has been included in some fashion in 

local and regional transportation and community plans for 

over 30 years.  Typical interchange spacing in an urbanized 

area is one mile, but south Santa Maria and Orcutt are 

currently served by two U.S. 101 interchanges at Santa 

Maria Way and Clark Avenue which are spaced nearly two 

miles part.  This has the effect of funneling traffic to the two 

interchanges creating congestion at the interchanges and 

adjacent intersections.  When completed, the Parkway will 
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Project Updates (continued) 

Groundbreaking ceremony for the Santa Maria River Bridge 



$17.9 Million for Local Transportation Needs    

Nearly $18 million in Measure A funding was allocated by SBCAG to local agencies on the South Coast and North County in 

Fiscal Year 2011/12 for projects selected by city councils and the county board of supervisors.   

 

    Funds for the two sub-regions are apportioned according to formulas that were developed by elected officials and 

stakeholder groups from those sub-regions and incorporated into the Measure A Investment Plan when it was approved by 

county voters.  Projects eligible for funding by cities and the County include pothole repairs, landscape maintenance, safety 

improvements and storm damage repairs.  Measure A funds are also used by local agencies to match and leverage state 

and federal funding.  The local agencies are required by Measure A to spend a minimum percentage of their funds on 

eligible alternative transportation projects such as bike lanes, sidewalks and public transit.   Santa Barbara MTD also directly 

receives funding tor transit operations through the South Coast apportionment formula.  

 

South Coast    North County 

Carpinteria     $625,100  Buellton     $282,825 

Goleta   $1,163,185  Guadalupe     $348,533 

Santa Barbara  $2,753,501  Lompoc  $1,729,615 

County  of SB $2,712,878  Santa Maria  $3,626,565 

SBMTD   $1,540,020  Solvang     $307,565 

Subtotal $8,794,683  County of SB $2,744,870 

     Subtotal $9,069,974 

TOTAL           $17,864,657 

Projects selected for funding are required to be included in a Program of Projects, adopted by the local agency’s policy 

board and SBCAG, after public hearings are conducted.  Only projects in a “POP” are eligible for Measure A funding.  The 

“POP” is available for viewing at www.measurea.net. 

 

An example of a local project completed in Fiscal Year 2011/12 includes the County of Santa Barbara’s overlay 
improvement project on Santa Maria Way in the Fifth Supervisorial District.  The County of Santa Barbara utilized 
Measure A funding for repairing minor road failures,  cold planing the existing roadway and placement of new hot mix 
asphalt concrete on Santa Maria Way near U.S. 101.  
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  Project Updates (continued) 

connect the Santa Maria Airport and Orcutt to a new interchange on 

U.S. 101 about half way between the Clark Avenue and Santa Maria 

Way.   The Parkway has been constructed in segments over the last 

few years.  Two segments remain to be completed.  The interchange 

segment began construction in October 2012 and is scheduled for 

completion in the Fall of 2013. It will be constructed for an estimated 

$12 million, nearly half of its projected cost prior to the recession.  The 

$10 million in Measure A funding for the project has leveraged an 

additional $6 million in Proposition 1B State Bond funds.  This has 

resulted in a $4 million Measure A cost savings for the interchange. In 

December 2012, the SBCAG board approved the use of the cost 

savings to complete  the last segment of the parkway between 

Hummel Drive and Highway 135.  Construction  will begin in the 

Spring of 2013 and be completed in the Fall of 2013.   
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Some projects include: 

 

North County 

 Buellton SR 246 Crosswalk Improvements 

 Lompoc Sidewalk Improvements 

 Guadalupe Sidewalk Improvements  

 

South Coast 

 County of Santa Barbara Obern Trail Lighting Project 

 Education and Safety Outreach for Youth  and Adults 

 Carpinteria Bicycle Master Plan Development 

The first cycle of the North County and South 

Coast Bicycle and Pedestrian and Safe Routes to 

Schools Programs conducted in 2012 was a great 

success!   The SBCAG Board approved funding for 

33 new safe routes to school, bicycle and 

pedestrian projects .    Funds are made available 

for planning, education and capital projects.  The 

North County program provided almost $400,000 

for 7 projects while the      Measure A South Coast 

Bicycle & Pedestrian and Safe Routes to School 

Programs provided  $1.8 million for 26 projects.     

 

Measure A Funds Boost South Coast Transit Service 

Safer Routes for Bicycles, Pedestrians, School Children 

Measure A Helps Elderly Riders in North County 

For persons that are elderly or disabled, riding 
fixed-route transit buses can be a real challenge.   
Fortunately, Measure A provides annual funding 
for  demand responsive specialized transit ser-
vices, often called “dial-a-ride”, to lower fares for 
riders, many of whom are on a fixed income.  
“Margaret G.” is a perfect example of what might 
be called a “typical” passenger: very frail, in her 
80’s, she uses dial-a-ride 5-7 times a month in 
the Santa Maria Valley for medical appointments, 
shopping, or to get to her beautician. According 
to Margaret G., “This may seem like a small thing, 

The Santa Barbara Metropolitan Transit District 
(MTD) is an independent local government 
agency that provides public transit on the South 
Coast of Santa Barbara County from the Ventura 

County line to the 
western edge of 
Goleta. MTD 
receives annual 
apportionments of 
both operating and 
capital funding from 
Measure A. MTD 
also receives 
revenue from the 

Federal Transit Administration, the State of 
California, rider fares and advertising.   MTD 
continues to pursue additional sources of revenue 
due to ongoing growth in ridership, which 
necessitates increased service. 

  In FY 2012, MTD received approximately $1.7 

million in operating funding from Measure A through the South 
Coast Transit Operations Program. This funding was used 
throughout the South Coast to help MTD provide the quality 
transit service that residents of the service area have come to 
expect. MTD provides regional, intercity service on major 
corridors such as U.S. 101 and the State/Hollister corridor, 
local service into neighborhoods, and shuttle service in 
downtown areas. MTD provided nearly eight million rides in 
FY 2012, and carried an average of approximately 26,000 
passengers each weekday.  Measure A operating funding is 
critical in allowing MTD to continue to deliver this service. 

   MTD used funds from the South Coast Transit Capital 
Program in FY 2012 to improve the battery technology of 
MTD’s fleet of electric shuttles, which provide clean and quiet 
service in the South Coast. Measure A funds also contributed 
to the initiation of MTD’s automatic vehicle location project and 
the upgrade of MTD’s Transit Center in downtown Santa 
Barbara. The Measure A capital funding also provides 
invaluable assistance for MTD’s ongoing need to repair and 
replace engines and transmissions in its buses and shuttles. 

but every dollar is important to my monthly budget.”  In the 
North County, the Santa Maria Organization of Transportation 
Helpers (SMOOTH) is an eligible Measure A recipient.  Meas-
ure A funding has had a definite positive impact on SMOOTH’s 
ability to serve clients such as Margaret.  As of August 2012, 
SMOOTH’s ridership had increased to 750 rides per month.  In 
September 2012, SMOOTH staff began accepting additional 
ride requests which resulted in achieving 796 passenger trips 
for the month.  SMOOTH will continue to monitor customer 
service, staffing, and vehicle levels as they continue a man-
aged ridership expansion plan, eventually to 1,000 passengers 
per month, hopefully by the end of fiscal year 2012-2013.      



REVENUES 

Carryover Revenue from FY 10/11     $9,027,622 

Sales Tax      $32,084,169 

Earnings on Interest            $78,798 

TOTAL REVENUES     $41,190,589 
 

EXPENDITURES 

County Auditor & State Board of Equalization       $334,810 

SBCAG Administration 1%         $322,304 

Project \Program Advocacy  & Support          $75,000 

 

Highway 101 Widening Subprogram         $294,957 
 

North County Subprogram 

Local Street and Transportation Improvement  $10,179,257 

Hwy 101/Union Valley Parkway Interchange           $3,389 

Hwy 101/Santa Maria River Bridge     $2,602,990 

Hwy 101/135 (Broadway) Interchange            $3,373 

Hwy 101/Betteravia Interchange                $673 

Hwy 101/McCoy Interchange             $3,373 

Hwy 246 Passing Lanes              $6,737 

Hwy 246 Santa Ynez River Bridge             $5,331 

Hwy 166 Safety Improvements           $68,846 

Solvang Circulation Improvements                   $0 

Buellton Circulation Improvements        $512,947 

Guadalupe Circulation Improvements                   $0  

Specialized Transit, Seniors-Disabled        $136,177 

Safe Routes to School, Bicycle & Pedestrian Program                 $0 

Carpool & Vanpool Program           $67,962  

Interregional Transit       $2,111,925 
 

South Coast Subprogram  

Local Street and Transportation Improvement    $9,871,708 

Safe Routes to School Program                    $0 

Bicycle & Pedestrian Program                    $0 

South Coast Transit Capital Program        $479,897 

Interregional Transit          $364,906 

Specialized Transit, Seniors-Disabled        $179,617 

Carpool & Vanpool Program         $174,753 

Commuter/Passenger Rail           $64,458 

Carpinteria Circulation Improvements                   $0 

Goleta Overpass Improvements             $2,359 

 

TOTAL EXPENDITURES    $24,940,678 

FUND BALANCE, END OF PERIOD   $16,249,911 

 

Santa Barbara County Local Transportation Authority 

REVENUES and EXPENDITURES | July 1, 2011 to June 30, 2012 (unaudited, includes carryover) 

The second year of the Measure A program  ended 

with a $16 M positive balance.   

 

This balance will pay  the Measure A share of the 

construction costs of the of  the U.S. 101 Santa Maria 

River Bridge and  U.S. 101 Union Valley Parkway 

interchange in the upcoming year.    
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Upcoming  

Project Schedules/Major Milestones  

 

U.S. 101 Santa Maria River Bridge 

Construction completed Summer 2014 

 

U.S. 101 Union Valley Pkwy               

Interchange 

Construction  completed  Fall 2013 

 

U.S. 101 South Coast  HOV Project 

Final EIR  Summer 2013 

 

Hwy 166 Safety Projects 

Environmental Studies Spring 2013 
 
 

South Coast Bicycle & Pedestrian & 
Safe Routes to School  Programs     

Cycle 2 

Allocate Project Funding  Summer 2013  
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       William Dillon  

Santa Barbara County 
Associat ion of  Governments  
260 N. San Antonio Road, Suite B 
Santa Barbara, CA 93110 
Phone: 805-961-8900 
Fax:      805-961-8901 
E-mail:  info@sbcag.org 
Online: www.sbcag.org  

Measure A Supports Interregional Transit 

To learn more about Measure A, 

visit www.measurea.net. 

For questions about this report, 
contact Gregg Hart, Public 
Information Officer by telephone at 
(805) 961-8905 or by email 
ghart@sbcag.org. 

Measure A provides a total of $47.85 
million over 30 years for interregional 
transit service within Santa Barbara 
County and between Santa Barbara 
County and adjacent counties. The 
funds are administered through two 
subprograms, one for the North 
County and one for the South Coast, 
each oriented towards the 
interregional needs of the residents, 
commuters and employers in their 
respective regions.  

    In 2012, South Coast Measure A 
funds were used to fund SBCAG’s 
share of the VISTA commuter bus 
service, which carries over 300,000 
passengers annually.  VISTA primarily 
serves customers from Ventura 
County commuting to Carpinteria, 
Santa Barbara, Goleta, and UCSB, 
but operates hourly service during the 
day and on weekends.  SBCAG and 
the Ventura County Transportation 
Commission (VCTC) share equally in 
the net cost of the service.   

  Measure A South Coast 
Interregional Transit Program funds 
have allowed SBCAG to begin 
developing plans to significantly 
increase service over the next several 
years to help reduce traffic congestion 
in the U.S. 101 corridor. Additional 
commuter bus service will be 
especially important over the next 
decade as the US 101 HOV project is 
under construction.   

    The Measure A North County 
Interregional Transit Program is the 
sole funding source for the highly 
successful Clean Air Express 
commuter bus service. The Clean Air 
Express serves residents of Lompoc, 

Santa Maria, and the Santa Ynez 
Valley with thirteen daily commute
-hour round trips and enjoys a 
farebox return that ranks among 
the highest in the nation. Over 
75% of the operating costs of the 
Clean Air Express are paid for by 
passenger fares, which allows 
Measure A funds to be stretched 
further and enables significant 
capital expenditures that maintain 
a high quality level of service for 
the customer.   

Measure A includes funding to 

promote carpooling and vanpooling 

in Santa Barbara County.  The 

funds are used by SBCAG’s Traffic 

Solutions division to provide 

countywide vanpool/carpool 

matching services and incentives, 

commuter information via the 963-

SAVE commuter hotline and Traffic 

Solutions website, bike map 

distribution, and employer rideshare 

consulting.  Traffic Solutions also 

coordinates alternative 

transportation campaigns such as   

Commuter and Bike-to-Work 

Challenges.  

During 2011 and 2012, Measure A 

funds were used to  support 36 

vanpools in operation throughout 

the county, enroll over 1,300 new 

persons in Traffic Solutions 

programs, and conduct outreach to 

26 employers to promote alternative 

commuting options that can assist  

with recruitment and retention of 

employees.   

    

Carpools\Vanpools Funded 


