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Measure A Funds Used to Leverage State and Federal Funds
One of the most invaluable benefits of Measure A is that it
provides local agencies with the ability to leverage funding.
Leveraging is using existing funds to get a commitment of
additional funding from a different source. This means that
besides the sales tax revenue that Measure A directly
provides, those funds have brought in even more funding for
Santa Barbara County agencies.
A common practice in transportation funding programs is a
local match. Funding administrators at the state and federal
level want to see that local funds are going towards a project
before contributing. Sometimes a local match is required to
receive funding at all, as is the case with many federal
programs. Sometimes a local match is not required but makes
a project significantly more competitive if provided, such as
with the Active Transportation Program. State and federal
funding administrators use the local match as a way of
determining how invested an applicant is in a project; is the
project such an urgent need that the applicant will put scarce
local resources towards it? This proves to reviewers that the
project is truly a priority for the region and worthy of
investment. Serving as local match is how Measure A
leverages funds.

Between Fiscal Years 2014/15 and 2018/19, $66.8 million in
Measure A funds will leverage a total of $74.6 million in state
and federal funds. Below is a closer look at some of the
Measure A investments that have already brought in additional
funding in that five year time frame.
North County Bridge Replacement and Rehabilitation
(County of Santa Barbara)


Measure A: $1,777,000



Funds Leveraged: $13,951,000

South Coast Transit Capital (SBMTD)



Measure A: $4,377,300



Funds Leveraged: $14,645,600

North and South County Roadway Maintenance and
Repair (County of Santa Barbara)


Measure A: $11,086,000



Funds Leveraged: $3,392,000

North and South County Surface Treatments (County
of Santa Barbara)


Measure A: $11,430,000



Funds Leveraged: $3,000,000

West Betteravia Safety Project (County of Santa
Barbara)


Measure A: $42,000



Funds Leveraged: $457,000

Calle Real Sidewalk (County of Santa Barbara)


Measure A: $50,000



Funds Leveraged: $535,000

Orcutt Norris and Twitchell SR2S (County of Santa
Barbara)


Measure A: $27,000



Funds Leveraged: $299,000
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South Coast U.S. 101 Status Report
U.S. 101 HOV Widening Project
Caltrans and SBCAG are making great progress on
the delivery of the U.S. 101 High Occupancy Vehicle
Lane (HOV) project.
The project will eliminate a 16 mile, 4-lane bottleneck
from the City of Santa Barbara to Mussel Shoals in
Ventura County by adding a part-time High
Occupancy Vehicle (HOV) lane in each direction.
Operational deficiencies including median on and off
ramps will also be corrected. For 70 miles to the
south and 10 miles to the north, US 101 is already 6
lanes. On a daily basis, including weekends,
commuters from neighboring Ventura County, local
traffic, and over 7,000 trucks, many traveling
between Los Angeles and San Francisco, add to the
facility’s average daily traffic of 90,000 vehicles a
day, exceeding the capacity of the four-lane
bottleneck section for hours at a time resulting in
traffic congestion, delays and lost productivity. When
Interstate 5 closes at the Grapevine because of
accidents, fire, snow, or other inclement weather, as
it does multiple times per year, north-south traffic in
California is diverted to the US 101 freeway. On
October 16, 2015 when mudslides closed I-5 for 24
hours, 16,700 trucks passed through the corridor,
bringing the highway and every major arterial in the
Santa Barbara urbanized area to a standstill as
desperate travelers looked for a way around the 4lane section.
Because of its scale and complexity, the HOV project
has been divided into four phases (shown below).
Phase 1 in downtown Santa Barbara and Phase 2,

from Mussel Shoals to Carpinteria, have been completed
in 2012 and 2015 respectively, at an approximate cost of
$200 million. The third phase, costing a total of $100
million, will reconstruct the Linden Avenue and Casitas
Pass Road bridges over US 101 to allow a six-lane US
101 cross section to fit underneath. The US 101 bridges
over Carpinteria Creek will also be reconstructed to
accommodate a six lane cross-section. Other local
operational improvements and bicycle and pedestrian
circulation improvements will also be included in the
project. Phase 3 was allocated state gas taxes for
construction by the California Transportation Commission
(CTC) in January 2016. Phase 3 will start construction
during the summer of 2016. These three phases together
will reduce the bottleneck from 16 to 10 miles.
Final design is underway for all 10 miles in Phase 4, from
Carpinteria Creek to Santa Barbara, estimated to cost
$425 million. One or more sub-segments will be designed
to 100% for construction as early as FY 18/19. To address
pavement lifecycle issues and to minimize construction
impacts, the Phase 4 HOV project has been integrated
with a State Highway Operations and Protection Program
(SHOPP) project using funding administered by Caltrans.
This will address long-term pavement maintenance for the
existing four lanes as well as priority operational and
safety improvements that will be funded by the SHOPP
program. By bringing the rehabilitation and HOV project to
construction simultaneously, the Measure A program will
benefit from a pro-rated cost sharing of construction
management costs with the SHOPP.

Milpas—Cabrillo Hot Springs
Completed 2012

101 HOV
Construction begins in
2018/19
Mussel Shoals—Carpinteria Creek
Completed 2015

Linden-Casitas Interchanges
Construction begins 2016
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Project Updates (continued)
Cost Savings Advance Bike/Ped Projects
Two Santa Ynez Valley projects have been amended into the Measure A Investment Plan from cost savings resulting
from the completion of various North County Measure A projects under budget. In the City of Solvang, a project to
extend the current Class I bike path that starts at Santa Ynez High School and terminates just east of the Alamo
Pintado Creek is underway. Currently, westbound bicyclists and pedestrians must merge onto the shoulder of
Highway 246 and use the highway bridge to cross the creek. The project will address this potential hazard by
constructing a separate bridge for bicyclists and pedestrians spanning Alamo Pintado Creek just to the north of the
Highway 246. New sidewalks and improved driveway ingress and egress to adjacent commercial uses is also
included in the project scope. Construction is scheduled to begin in the summer of 2016 and be completed by early
2017. The estimated cost is $1,200,000. Measure A is anticipated to cover approximately 50% of the overall
construction costs, with the City using local sources for the other half.
In Buellton, the city has proposed constructing new sidewalk and streetscape improvements along the south side of
Highway 246 between the Avenue of Flags and the US 101 southbound on-ramp. In 2014, the City installed an
asphalt pathway as a temporary solution until a permanent project could be completed. In November 2014, the
SBCAG board voted to add the project to the Measure A Investment Plan, funded with $250,000 in cost savings that
would be matched by a like amount from the City. The total cost of the project is estimated at $500,000. Caltrans has
agreed to integrate the local improvements which include sidewalks, handicapped ramps, aesthetic hardscape such
as decorative block pavers, and additional pedestrian lighting, into a $15 million Highway 246 rehabilitation project
they will be constructing. The environmental, design and right of way phases for the Highway 246 rehabilitation
project are completed. Construction is scheduled to begin in early 2017.

Highway 166 Cuyama School Bus Stops Completed
The Highway 166 Cuyama Bus Stops project was completed in March
2015 to address a need requested by the Cuyama Unified School District.
The project constructed four bus stop turnouts on Highway 166 near
Cuyama to provide students with a safe area to board and de-board
school buses. Two locations are in Santa Barbara County and the other
two are in San Luis Obispo County. The Highway 166 Cuyama School
Bus Stop Improvement project is one of six projects approved by the
SBCAG board for funding from the $3.0 million in the Measure A Investment Plan for Highway 166 Operational and Safety projects.
The project was jointly funded by SBCAG and the San Luis Obispo Council of Governments (SLOCOG). The San Luis Obispo Council of Governments (SLOCOG) contributed $150,000 towards the project’s environmental studies, design and construction

California’s “Self Help Counties” Generating Billions Of
Dollars For California’s Transportation System
Santa Barbara County is one of twenty counties in California that has a voter-approved transportation sales tax
measure. These twenty counties are known as “self help counties” and collectively generate roughly $4 billion per
year for critical transportation improvements on the state and local system. With $28 billion provided for transportation
per year from all revenue sources, including federal and state sources, California’s “self-help counties” provide about
fifteen percent of all revenues, proving to be a critical fund source for our state.
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Construction Begins on the Highway 246 Passing Lanes
Construction on the Highway 246 Passing Lanes
project began in the summer of 2015. Work was
initiated at the Hapgood Road intersection as well as in
the area of Tularosa Road, with construction focusing
on tree removal and earthwork. At this location, the
grade of Highway 246 will be lowered substantially to
improve sight distance for vehicles over the crest of the
curve. This will also improve access to and from
Tularosa Road through improved sight distance and
through the construction of a left-turn lane into the
residential area.

Before Construction

Currently work is on a winter suspension. In the spring
of 2016 construction forces will resume earthwork,
drainage facilities and begin paving operations to
commence a shift in traffic at Tularosa. Ultimately, the
project will construct an eastbound passing lane and
westbound passing lane in addition to turning lanes and
improved shoulders. The project is being funded
primarily from Measure A, with state gas tax dollars also
being contributed. The anticipated completion of
construction is at the end of 2017.

Under Construction

SBCAG Adopts Measure A Cost
Savings Policy
The board, acting at the request of the Citizen’s Oversight Committee, has
adopted a cost savings policy that will be applied to future cost savings
realized from “named” projects in the Investment Plan. When the first cost
savings were realized in 2013 from the Santa Maria River Bridges and Union Valley Parkway projects no policy existed covering the use of cost savings. Cost savings were allocated to close shortfalls on projects in the
Measure A Investment Plan and to fund new projects that were added to
the plan. Members of the Citizen’s Oversight Committee recommended
that the funds be placed into a reserve that would only be used on new
projects if all of the named projects promised to voters were delivered.
With the input of the Citizen’s Oversight Committee and local agency public works staff a policy was developed in 2015 and adopted in March 2016
that prioritizes the use of future funds to close funding shortfalls or advance Measure A projects in the same program category (North County,
South Coast, US 101). Any funds not needed for those purposes will be
placed in a reserve and can be loaned to advance projects in another program category or loaned to local agencies for local street repair.

The completed Union Valley Parkway project
came in under budget and generated cost savings.
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Measure A Revenue Estimates Versus Actual Revenues
Over Past Five Years

$37,000
$35,000
$33,000
$31,000

Projected Revenues
Actual Revenues

$29,000
$27,000
$25,000
FY
FY
FY
FY
FY
10/11 11/12 12/13 13/14 14/15
New Barrier Walls for Orcutt

The completed Union Valley Parkway Interchange

Measure A funding has been approved by the SBCAG Board of Directors for the construction of two
barrier walls near the Union Valley
Parkway (UVP) Interchange that was
completed in 2014. One will be built
near the Union Valley Parkway southbound on-ramp, the second further to
the south along Woodmere Drive.
The walls are intended to reduce
noise and visual impacts of US 101
on adjacent neighborhoods.
The
County of Santa Barbara will be the
lead agency for both barriers. The
County will initiate an environmental
process and prepare project design
plans in 2016. Construction is scheduled for 2017. The Measure A funds
for this project come from cost savings realized following completion of
the UVP Interchange and the US 101
Santa Maria River Bridges projects.
The total project cost is an estimated
$1.6 million.
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Santa Barbara County Local Transportation Authority
REVENUES and EXPENDITURES | July 1, 2014 to June 30, 2015 (unaudited, includes carryover)
REVENUES
Carryover Revenue from FY 13/14
Sales Tax
Earnings on Interest
TOTAL REVENUES

$19,562,377
$36,274,326
$87,236
$55,923,939

EXPENDITURES
County Auditor & State Board of Equalization
SBCAG Administration 1%
Project \Program Advocacy & Support

$414,960
$363,576
$40,000

Highway 101 Widening Subprogram

$560,252

North County Subprogram
Local Street and Transportation Improvement
Hwy 101/Union Valley Parkway Interchange
Union Valley Parkway Phase III
Hwy 101/Santa Maria River Bridge
Hwy 101/135 (Broadway) Interchange
Hwy 101/Betteravia Interchange
Hwy 101/McCoy Interchange
Hwy 246 Passing Lanes
Hwy 246 Santa Ynez River Bridge
Hwy 166 Safety Improvements
Solvang Circulation Improvements
Buellton Circulation Improvements
Guadalupe Circulation Improvements
Specialized Transit, Seniors-Disabled
Safe Routes to School, Bicycle & Pedestrian Program
Carpool & Vanpool Program
Interregional Transit

$11,532,440
$10,587
$195,071
$128,186
$5,022
$1,002
$5,022
$2,010,400
$4,008
$576,805
$0
$0
$0
$153,901
$143,959
$63,201
$647,780

South Coast Subprogram
Local Street and Transportation Improvement
South Coast Transit Operations Program
South Coast Transit Capital Program
Safe Routes to School Program
Bicycle & Pedestrian Program
Interregional Transit
Specialized Transit, Seniors-Disabled
Carpool & Vanpool Program
Commuter/Passenger Rail
Carpinteria Circulation Improvements
Goleta Overpass Improvements
Cabrillo Underpass

$11,184,008
$11,532,440
$1,274,309
$819,838
$387,937
$731,661
$202,996
$141,412
$73,811
$0
$3,513
$14,481

TOTAL EXPENDITURES
FUND BALANCE, END OF PERIOD

$31,690,135
$24,233,803

Upcoming
Project Schedules/Major Milestones
South Coast Safe Routes to School &
Bicycle and Pedestrian Program
Cycle 3
Allocate Project Funding Spring 2016
U.S. 101 HOV Project
Complete 35% design by December 2016

SBCAG Board of Directors
Director Janet Wolf, Chair
2nd District Supervisor
Director Michael Bennett
Vice Chair, City of Goleta
Director Salud Carbajal
1st District Supervisor
Director Doreen Farr
3rd District Supervisor
Director Peter Adam
4th District Supervisor
Director Steve Lavagnino
5th District Supervisor
Director Holly Sierra
City of Buellton
Director Al Clark,
City of Carpinteria
Director Jim Richardson,
City of Solvang
Director John Lizalde
City of Guadalupe
Director James Mosby
City of Lompoc
Director Helene Schneider
City of Santa Barbara
Director Alice Patino
City of Santa Maria
Ex-Officio Member
Tim Gubbins
Director, Caltrans District 5
Executive Director
Jim Kemp

Measure A Competitive Grant
Programs Award New Projects
The Measure A competitive grant program is
split into two regions: North County and
South Coast. The North County holds one
call for projects every five years. The South
Coast splits the program into two subcategories: the Safe Routes to School and the Bicycle & Pedestrian Programs. The South
Coast programs hold calls for projects for
both subcategories at the same time, on a
three-year cycle.
Projects funded through these programs aim
to expand and improve the regional bicycle and pedestrian facilities network through education programs, planning, project development, and the
construction of capital projects. The south coast held a Call for projects for
its third cycle in October 2015. Final project selections will be approved by
the SBCAG board in March 2016. A total of $3.5 million is available.
The North County program held a Call for Projects for its second cycle in
Spring 2015, with final project selections approved by the SBCAG board in
April 2015. A total of $585,969 was awarded to the following nine projects:


County of Santa Barbara: Dyer Street Sidewalk Improvements



County of Santa Barbara: North County Bicycle Safety and Education
Program (implemented by the Santa Barbara Bicycle Coalition)



City of Solvang: Fifth Street Sidewalk Project (Solvang Safe Routes to
School)



City of Lompoc: Hickory Avenue Sidewalk Infill Project



City of Lompoc: Lompoc Pedestrian and Bicycle Master Plan



City of Santa Maria: Intersection Improvements at W. Stowell Road at
Entrada Way (Santa Maria Bonita School District)



City of Buellton: Highway 246/Sycamore School Safety Crossing



City of Guadalupe: Guadalupe Street/Highway 1 Sidewalk Project
(Phase 1)



City Guadalupe: Advanced Flashing Pedestrian Warning Signs &
Crosswalk Improvements

Agency Counsel / County Counsel
William Dillon

Santa Barbara County
As s o c i a t i o n o f G o v e r n m e n t s
260 N. San Antonio Road, Suite B
Santa Barbara, CA 93110
Phone: 805-961-8900
Fax:
805-961-8901
E-mail: info@sbcag.org
Online: www.sbcag.org

To learn more about Measure A,
visit www.measurea.net.
For questions about this report,
contact Gregg Hart, Public
Information Officer by telephone at
(805) 961-8905 or by email
ghart@sbcag.org.

